
 

Have you ever felt like your organization has a mystery 
running underneath it? The same problem keeps showing up, 
in the same meetings, and nobody can quite name the culprit. 
Melissa Boggs built her career solving that case. 

She's a Hidden Cultures Expert, the creator of a diagnostic 
approach that helps leaders and teams name the unspoken 
assumptions, unwritten rules, and invisible patterns running 
beneath their culture, so they can finally change them.  

She spent multiple years as the CEO of a global nonprofit 
membership association, which means she's led through the 
exact dynamics she now helps other organizations 
investigate. She holds an MBA and the Certified Enterprise 
Coach credential. 

She loves rhythmic roller skating, grew up in North Pole, 
Alaska, and is currently President-Elect of National Speakers 
Association Colorado.  

She is about to turn you into a room full of detectives, so put 
your hands together for MELISSA BOGGS!  

 


