Melissa Boggs is a Hidden Cultures Expert and keynote speaker who has spent 20+ years
studying and practicing the answer to one question: why do good organizations keep getting in

their own way, and what does it take to change that?

A former nonprofit association CEO and one of the first women to earn the Certified Enterprise
Coach (CEC), Melissa brings both executive-level experience and deep diagnostic precision to
every engagement. She also holds an MBA and six additional certifications in organizational

coaching, leadership development, and adult learning.

For nearly 20 years, Melissa's work has centered on a single insight: most organizations are
being run by cultures they never chose. Surfacing them is the first step to changing them.
Melissa has guided companies through large-scale transformation and understands
organizations at every layer: the technical infrastructure, the team dynamics, the leadership

culture, and the human psychology underneath it all.

As a keynote speaker, Melissa draws on her considerable experience to deliver programs
known for their blend of sharp insight, storytelling, and immediate applicability. She speaks to
the leaders and organizations where the same problems keep showing up in the same
meetings, no matter what they do about them, where good people are working hard and
progress still disappears. These are the audiences Melissa was built for. She helps them see
what's been running beneath the surface, name it, and change it, leaving them with language for

what they've been experiencing and a clear path forward.



